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o ROI Scorecard Email:
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‘Attached is your Al automation
scorecard: results, costs, and
next steps.’

Prompt:

‘Summarize weekly Al workflow
performance in 3 metrics for
client reporting.’

KPI Cheat Sheet:

Useful Work, Task Success %, Cost
per Outcome, Return on Compute,
definitions.

ROI Audit Offer:

‘We benchmark your top three
workflows for impact and
efficiency.’

Changelog Note:

‘We've implemented new tracking
for every key automation.’
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Scorecard Template:

Table for logging Action, Completion
Rate, Cost per Task, and Comments.

Follow-up Copy:

‘Here’s how your Al investment
delivered measurable outcomes
this month.’

Client Report Intro:

‘This dashboard shows exactly
where your automations create
value.'

Analytics Dashboard Setup Guide:

5 steps to visualize Al performance
in HighLevel.

QBR Scorecard Slide:

Headline, summary metrics, and
recommended next actions.
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